On-Site Customized Programs

The MRESC Professional Development Academy now offers an expanded selection of on-site programs and technical assistance to assist your district with the provision of K-12 inclusion and special education programs.  We offer customized staff development programs and technical assistance to improve student performance and support best practices among faculty and staff.  (See page 31of the PDA Catalog for a listing of services.)  Please contact us for a free consultation to discuss your schools’ unique staff development needs at 732.777.9848 ext 3560 or pda@mresc.k12.nj.us.

· Behavior Related Topics

Applied Behavior Analysis (ABA) -Out of the Discrete Trial Box

Description: What is applied behavior analysis?  Isn't it just discrete trial?  What's the point in data collection?  What do we do with the data once we have it?  Participants will learn about the science of applied behavior analysis and why it is an effective intervention for individuals with developmental disabilities.  This workshop covers how applied behavior analysis can be used throughout the day.  (This workshop can be tailored to meet different needs.  It can be presented as a brief, general introduction to ABA or expanded upon to include an in-depth look at the field of ABA, principles of ABA, characteristics of an effective ABA program, and curriculum and instructional methods.)

Addressing Attention Seeking Behaviors in the Classroom

Description: Participants will learn to identify attention-seeking behaviors that students use in the classroom as a way to gain attention.  Specific strategies will be discussed to address these behaviors.  Content will be relevant to staff working in both general and special education settings.

Behavior Management - Overview of Applied Behavior Analysis (ABA)

Description: Workshops on behavior management can be customized to address any or all of the following topics: Defining behaviors and developing behavioral definitions; collecting and graphing data; writing a behavior plan; conducting functional assessments; reinforcement procedures; proactive strategies for behavior management; using token economies; and basic principles of behavior.  Participants will learn what behavior management means and how to address challenging behaviors in specific settings using best practices.  Please note that physical restraints/interventions with students will not be discussed within any behavior management workshop.

Conducting Preference Assessments

Description: Workshop participants will learn to define the difference between a preference assessment and a reinforcement assessment.  A hands-on approach to learning the differences among three preference assessments, such as Paired Choice Preference Assessment, Single Operant Preference assessment, and Multiple Stimulus without Replacement Preference Assessment, will be implemented.

Data Collection Assessment of Basic Language/Learning Skills

Description: Teachers and paraprofessionals will learn to understand that data guides the decision-making process in students' educational and behavioral programs.  This workshop introduces different types of data collection, and broadens the understanding of knowing which methods to use in gathering information on behaviors of interest.

Defining Behavior and Collecting Data

Description: Participants will learn how to correctly define and collect relevant data on challenging behaviors. Accurate and consistent data collection is key to implementing an appropriate behavior management plan.  Graphing data using Excel can be added to this workshop.

Developing Behavior Intervention Plans for Students with Autism

Description: This workshop will teach staff best practices in conducting a functional assessment that leads to the development and implementation of a solid behavior intervention plan.  Learn why a functional assessment helps to determine what factors contribute to challenging behaviors, and why a good behavior plan starts with data from a variety of functional assessment techniques.  Participants will also gain a better understanding of how to plan for more effective treatments and better outcomes for learners.

Functional Behavior Assessments

Description: This workshop will teach staff best practices in conducting a functional assessment.  Participants will learn why a functional assessment helps determine what factors contribute to challenging behaviors.  Additionally, participants will gain a fuller understanding of how to plan for more effective treatments and better outcomes for learners.

How to be an Effective Para-Professional

Description: Geared to paraprofessionals, participants will learn how to facilitate and maximize student learning in the classroom.  The goal is for participants to develop an intuitive understanding of the special needs child, gain knowledge about students and their disabilities, analyze situations and make judgments, and understand the art of interpreting their students’ cues.

Non-Violent Crisis Intervention

Description: This training will present verbal mediation techniques to defuse potential crises through the use of positive behavior management strategies and verbal mediation techniques. (This workshop can be tailored to meet different needs.  It may be presented as a brief, general introduction or expanded upon to include an in-depth understanding of verbal and physical intervention techniques when confronted with anxious, hostile or violent behavior.)

Proactive Behavior Strategies or Positive Behavior Supports

Description: Participants will learn how to proactively address behaviors in the classroom.  Factors such as the environment, general classroom management strategies, instructional and curricular modifications, reinforcement strategies, and changing the consequences to a behavior will be discussed.

Techniques for Improving Feeding Skills/Food Repertoires

Description: This workshop is an interactive presentation addressing safe feeding skills for students who have difficulty biting, chewing or swallowing.  Participants will also learn to foster feeding skills for those with difficulty using a cup or straw, along with techniques for increasing the repertoire of students who are selective eaters.

Prompting Methods

Description: Prompts are antecedent stimuli that control a particular response.  Participants will gain basic knowledge about prompt hierarchies; when to use a “least to most” or “most to least” model, and how to fade prompts, leading the special needs individual to independence.
· Communication Related Topics
Basic Sign Language

Description: Participants will learn some of the basic signs that students may use throughout the instructional day.  Generally, approximately 30 signs that target students' basic needs will be covered over the course of the presentation.

Communication: A Right - Not an Option

Description: Every student has the right to have a voice in the classroom.  Participants will learn the importance of providing students with continuous access to their communication system and how to include communication supports in activities so that all students can actively participate.

Using Augmentative and Alternative Communication (AAC) in the Classroom

Description: Communication supports can be created to help students participate in many different types of activities, including reading, music, games, and cooking.  The focus will be on targeting functional skills and developing programming to teach students how to learn and generalize these skills throughout their daily routine using a variety of augmentative and alternative communication systems.  Participants will learn how to create an AAC Library, modify the physical environment, and identify functional communication goals for their students.  Knowledge of AAC is key to developing functional communication skills for students with developmental disabilities.  Participants will learn what AAC is and how to utilize AAC with students to expand their ability to communicate with others.

Verbal Behavior Methods

Description: The workshop will discuss the Verbal Behavior Classification System, ABA techniques associated with Verbal Behavior, and administering the Assessment of Basic Language and Learning Skills - Revised (ABLLS-R) assessment and its use in IEP development and lesson planning.  The focus will be on how to implement the ABLLS-R protocol and how to use the results for educational planning for students.  The workshop will describe the implementation of these methods in self-contained classrooms for students with moderate to severe disabilities using strategies of Natural Environment Training (NET).  The workshop will also present sample forms for data collection. 

Visual Strategies

Description: Visual support strategies can help children with special needs learn to improve communication, attending, memory, temporal and sequential skills and social skills.  Participants will learn how to develop visual support strategies including the use of rule cards/charts and stories tailored to specific students. 

· Teaching Methodology / Best Practices
Best Practices for Students with Moderate to Severe Disabilities

Description: This workshop provides a general overview of best practices for working with students with moderate to severe disabilities.  The focus will be on the use of applied behavior analysis as well as the impact of early intervention, parent collaboration, integrated related services and functional skills training.

Direct Instruction in the Applied Behavior Analysis Classroom

Description: This workshop provides the theoretical basis for Direct Instruction (DI).  Included are the “how to's” of lesson presentation, correcting, grouping, environment and scheduling.  DI is a highly structured instructional approach, designed to accelerate the learning of at-risk students.  DI programs are designed to control all the variables that make a difference in how students learn, how fast new material is introduced, the amount of practice provided on applying concepts, the feedback teachers provide students, and the sequence of skills utilized to teach complex skills like reading, language, and mathematics. 

Early Literacy and the Alternate Proficiency Assessment (APA):

Adapting Literature for the Older Emerging Reader

Description: This program reviews grade level expectations for the APA and how to align instruction to the standards.  We will provide methods of modifying grade level literacy through symbols, Alternative Augmentative Communication (AAC), Object Books, and Differentiated Books.

Picture Activity Schedules

Description: Participants will learn how picture activity schedules can help to increase student independence throughout the day.  The focus will be on how to create, teach and utilize activity schedules for different types of activities in the classroom and at home.

Practical Application in the Administration of the APA

Description: This program is for staff members working with students with moderate to severe levels of multiple disabilities and/or autism.  The program will be customized for specific school populations and can include small group or individual consultation.

· Autism / Developmental Delay Specific
Establishing a Collaborative Model for Students with Severe Disabilities

Description: Collaboration between teachers, parents and related service providers makes for a more effective and efficient program for students with severe disabilities.  Participants will learn how to develop and implement a collaborative services model within their school setting.

Including Students with Disabilities

Description: Participants will learn the difference between mainstreaming and inclusion.  The referral process will be discussed as will the support system that should be in place to foster the successful inclusion of students with severe disabilities into the general education school setting.

Introduction to Autism

Description: Participants will receive a comprehensive overview about autism spectrum disorder.  Among the issues covered are its history, diagnostic criteria, characteristics and effective interventions.

The Autism Program Quality Indicators - A Guide for Quality

Description: In 2004, The New Jersey Department of Education published The Program Quality Indicators to help build high quality programs for students with autism.  This workshop will review the indicators presented in this guide and discuss both the program and student considerations that contribute to a successful educational program for students with autism.
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